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Containment policies flatten the medical curve, but steepen the recession curve
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Large innovation clusters are surfacing in several outperforming developing economies.
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New Deal
programs

The New Deal had many programs and new agencies, most of which were universally known by their initials. Most were abolished during World War Il while others
remain in operation today or formed into different programs. They included the following:

*National Youth Administration (NYA), 1935: program that focused on providing work and education for Americans between the ages of 16 and 25. Ended in 1943.
*Reconstruction Finance Corporation (RFC): a Hoover agency expanded under Jesse Holman Jones to make large loans to big business. Ended in 1954.

The WPA hired unemployed teachers to provide free adult education programs

*Federal Emergency Relief Administration (FERA): a Hoover program to create unskilled jobs for relief; expanded by Roosevelt and Harry Hopkins;
replaced by WPA in 1935.

*United States bank holiday, 1933: closed all banks until they became certified by federal reviewers.

*Abandonment of gold standard, 1933: gold reserves no longer backed currency; still exists.

«Civilian Conservation Corps (CCC), 1933-1942: employed young men to perform unskilled work in rural areas; under United States Army supervision;
separate program for Native Americans.

*Homeowners Loan Corporation (HOLC): helped people keep their homes, the government bought properties from the bank allowing people to pay the
government instead of the banks in installments they could afford, keeping people in their homes and banks afloat.

*Tennessee Valley Authority (TVA), 1933: effort to modernize very poor region (most of Tennessee), centered on dams that generated electricity on
the Tennessee River; still exists.

*Agricultural Adjustment Act (AAA), 1933: raised farm prices by cutting total farm output of major crops and livestock; replaced by a new AAA because
the Supreme Court ruled it unconstitutional.

*National Industrial Recovery Act (NIRA), 1933: industries set up codes to reduce unfair competition, raise wages and prices; ended 1935. The
Supreme Court ruled the NIRA unconstitutional.

*Public Works Administration (PWA), 1933: built large public works projects; used private contractors (did not directly hire unemployed). Ended 1938.
*Federal Deposit Insurance Corporation (FDIC): insures bank deposits and supervises state banks; still exists.

*Glass—Steagall Act: regulates investment banking; repealed 1999 (not repealed, only two provisions changed).

«Securities Act of 1933, created the SEC, 1933: codified standards for sale and purchase of stock, required awareness of investments to be accurately
disclosed; still exists.

FERA camp for unemployed black women, Atlanta, 1934

+Civil Works Administration (CWA), 1933-1934: provided temporary jobs to millions of unemployed.

Indian Reorganization Act, 1934: moved away from assimilation; policy dropped.

*Social Security Act (SSA), 1935: provided financial assistance to: elderly, handicapped, paid for by employee and employer payroll contributions;
required 7 years contributions, so first payouts were in 1942; still exists.

*Works Progress Administration (WPA), 1935: a national labor program for more than 2 million unemployed; created useful construction work for
unskilled men; also sewing projects for women and arts projects for unemployed artists, musicians and writers; ended 1943.

*National Labor Relations Act (NLRA); Wagner Act, 1935: set up National Labor Relations Board to supervise labor-management relations; In the
1930s, it strongly favored labor unions. Modified by the Taft-Hartley Act (1947); still exists.

«Judicial Reorganization Bill, 1937: gave the President power to appoint a new Supreme Court judge for every judge 70 years or older; failed to pass
Congress.

*Federal Crop Insurance Corporation (FCIC), 1938: insures crops and livestock against loss of production or revenue. Was restructured during the
creation of the Risk Management Agency in 1996 but continues to exist.

*Surplus Commodities Program (1936): gives away food to poor; still exists as the Supplemental Nutrition Assistance Program.

Fair Labor Standards Act 1938: established a maximum normal work week of 44 hours and a minimum wage of 40 cents/hour and outlawed most
forms of child labor, though it still exists.The working hours have been lowered to 40 over the years, and the minimum wage has climbed to $7.25.12:7

Surplus Commodities Program, 1936

*Rural Electrification Administration (REA): one of the federal executive departments of the United States government charged with providing public utilities (electricity, telephone, water, sewer) to
rural areas in the U.S. via public-private partnerships. still exists.

*Resettlement Administration (RA): resettled poor tenant farmers; replaced by Farm Security Administration in 1935.

*Farm Security Administration (FSA): helped poor farmers by a variety of economic and educational programs; some programs still exists as part of the Farmers Home Administration. ] O
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Current as of April 24, 2020

Scenarios for the Economic Impact of the COVID-19 Crisis
GDP Impact of COVID-19 Spread, Public Health Response, and Economic Policies

Virus Spread &
Public Health
Response

Effectiveness of the public
health response

in controlling the spread
and human impact

of COVID-19

Rapid and effective

control of virus spread

Strong public health response succeeds
in controlling spread in each country
within 2-3 months

Effective response, but
(regional) virus recurrence
Initial response succeeds but is
insufficient to prevent localized
recurrences; local social distancing
restrictions are periodically reintroduced

Broad failure of public health
interventions

Public health response fails

to control the spread of the virus

for an extended period of time

(e.g., until vaccines are available)

Ineffective Partially effective
interventions interventions
Self-reinforcing recession dynamics Policy responses partially offset

kick-in; widespread bankruptcies and economic damage; banking crisis
credit defaults; potential banking crisis is avoided; recovery levels muted

Highly effective
interventions

Strong policy responses prevent
structural damage; recovery to pre-
crisis fundamentals and momentum

Knock-on Effects & Economic Policy Response

Speed and strength of recovery depends on whether policy moves can mitigate
self-reinforcing recessionary dynamics (e.g., corporate defaults, credit crunch)

Source: “Safeguarding our lives and our livelihoods: The imperative of our time,”; available online at hitps:/www.mckinsey.com/business-functions/strategy-and
corporate-finance/our-insights/safequarding-our-lives-and-our-livelihoods-the-imperative-of-our-time

McKinsey & C-:]sr]'lpany 21



Vd

Ve

REACAO DOS PAISES POS PANDEMIA

VIWIANVd pjed sopoiab

SAAVAINNLIOLO
SO UpjleAroido

op spppIondn)

VIWAANYd
vd SYOVIWY
sojod oppidajO
189S Wa appIN2LIg

12

PREDOMINANCIA DE PONTOS FORTES

~

PREDOMINANCIA DE PONTOS FRACOS



- PROJETO

TRAVESSIA

INDUSTRIA, A ARTE DE
TRANSFORMAR

5

PACTO
INSTITUCIONAL
ECOSSISTEMICO

1

REINVENCAO DA
ECONOMIA

VISAO
DE
FUTURO

A

CAPITAL PARA
DESENVOLVER E EMPREENDER

2

INFRAESTRUTURA
PARA
COMPETITIVIDADE



ESTRATEGIA

D E F U ru Ro politica Industrial Marco Regulatcrio
de Comeércio Exterior %

ECONOMICO * PIB & %
CRESC & REFERENCIA

REFERENCIA EM
DESENVOLVIMENTO HUMANO SOCIAL &
FIT COM NOVO AMBIENTAL &
E EMPRESARIAL MERCADO & CULTURAL
MARCA FORTE
Pacto Estado
Federativo Eficiente
AMBIENTE FAVORAVEL
o AOS NEGOCIOS
PROJETO

TRAVESSIA



Inicio  Ferramentas New De..

. . L3 . L3 & Apresen... Grupo E.. New De. Green N... 5eB68b. . BCG-Re... BCG-Se... Plano N. BCG-Se.. * @ .! Fazer |ug\3r|
Tourism/travel, airlines and retail industry are struck first AT R P® 1 NODOO m- BT 8L

with strong exposure to short-term liquidity and profitability challenges :

A [ exportar POF v
High Tourism &
el [ criar POF ~
EXHIBIT 2 | Purchasing Patterns in the US Are Shifting as the Outbreak Intensifies E2 cditar POF
g|  Yag Fnancial 2 Retal Airlines CY—
IS) e Services =g S [ Grocers
« al (excl. FMCG) COVID-19 case 2 )
- 48 Combine arquivos
o w Pharmacy
& ]
o 1 £ organi .
2 ganizar paginas
E omre é} Automotive i
> g ;
2 “l \\Yl/ ez anicel & = = ’ § g Edan
4 ==_a Engineering .‘ B} 1._.. 2 GRS O Proteger
& 3 R 3 O e YT TTTTTTTTTTToooooToomoooes
14 Oil &Gas Logistics z
a “ E @ Compactar PDF
Pharma & ‘ c . : - Away-from-home
onstruction entertainment
Medtech Apparel and A, Preencher e assinar
accessories
e » High Travel [% Enviar para revisio
Low Short-term liquidity impact - - = - — = - - o
Roland Jan Feb Mar
Week end date Converter e editar PDFs

com o Acrobat Pro DC

Berger

Source Roland Berger Source: Earnest Research credit card data as of 3/18/2020 and BCG estimates; BCG GAMMA analytics. Inciar avaliogso gratia

Current as of April 24, 2020
. . . . . . .
" . . . ) . Market capitalization has declined across sectors, with significant
Exhibit 1 | Across Industries, Some Companies Thrive During Crises . .. £ decli
variation to the extent of the decline
During downturns, 14% of companies improve ... and that holds true across industries Weighted average year-to-date local currency shareholder returns by industry in percent!. Width of bars is starting market cap in $
both growth and margins during crises...
3 o Healthcare Faciliies & Services Do
Increasing @ . .d.é,\ o . 'b(q Conglo- Transport & Business Services
> LAF R merates Infrastructure:
sales growth P& Se .o F & &S ('}'b\ Commercial Gonsumer Durables e vors | Senvees
& NE EEFFE L F SE @ L . e
&SR 0@ & 2 o S, & \({b & Apparel, Other Financial Services  Telecom Retail
F PFPe & &V & PFE < § Fashion, | | Cnemicals & Logistis & Medical
Air & Travel Real Estate & Luxury Agriculture Trading Electric Personal & Office Goods Technology High Tech Pharmaceuticals
Auto- ower Defense
’ J oo & il [ v ﬂ
14% 14% 0 ‘ ‘ :
-5
Shrinking Expanding o
EBIT margin EBIT margin
-15
=20
44% 28% .
-30
=35
Falling I Falling growth and EBIT margin (%) o
sales growth B Other (%)
. : -45
Sources: S&P Compustat and Capital IQ; BCG Henderson Institute. u T e e GEEn ES)
1 Information and communications technology. 1. Data set includes glabal top 5000 companies by market cap in 2019, excluding some subsidiaries, holding companies and companies who have delisted since
Source: Corporate Performance Analytics, S&CF Insights. S&P MeKinsey & Cump_lany5 57




Crescimento ou Declinio do Trafego devido ao Covid-19
30%
20%
o I |
{.ﬁI.I-.' Il l|||||||
-10%

-20%

-30%
-40%
-50%
tﬁﬂ@dﬁ‘bfﬂr@ﬁ%ﬂ.@.@ A2 b B0
& & & S ﬁ‘?~9¢$£'¥¢§‘t@°¢@
x&iﬁz’ﬁ&@{f e i &wﬁ'f‘_ﬂ@*
L <&



Vé

NIVEL DE COMPETITIVIDADE

ANALISE SETORIAL SANTA CATARINA - “EFEITO CORONA"

Status PRE-CRISE Potencial FUTURO SC @ Status POS-CRISE

ALTO

MEDIO| . .
® O
® ® O O S
® O
O
BAIXQ ‘

® O
| @@ i B o W2

Turismo Automotivo Economia Téxtil & Metal- Ceramico I\A//\‘é\éeig e Bens de Construcdo Energia Celulose Meio TIC Alimentos Prod. Quimicos ~ Saude
do Mar Confecgdo  mecdnica & adera Capital Civil & Papel Ambiente & Bebidas & Plastico
Metalurgia

P
<

- - TENDENCIA DE CRESCIMENTO E VALORIZACAO + + +

Ameacgas Oportunidades




ESTRATEGIA
REINVENCAO

— PROJETO
TRAVESSIA

DA ECONOMIA

INDUSTRIA
DO FUTURO

Comeércio Exteriore
Fluxo de Negocios

Educacao
para o mercado

INDUSTRIA
PRO-ODS

INDUSTRIA 4.0

Foco em Inovacdo &
Competitividade

Ciéncia e
Tecnologia

REINDUSTRIALIZACAO



seere @
"af
DO TN

INFRAESTRUTURA
REDE DE GAS
0] PONTOS DE DISTRIBUICAO
TUBULACAO BOLMIA-BRASII
o EOFATUA
500 REDES FUTURAS

FORNECEORES DE

SERVICOS DE GAS NATURAL

FERROVIAS

B EXISTENTES
- PLANEIADAS

VALE DO ITAJAI

k=

GRANDE ('
FLORIANOPOLIS,

ENERGIA

@ HIDROELETRICA
@ TERMOELETRICA
@ ENERGIA EOLICA _
@ ENERGIA SOLAR i

(285 | },—r’

RODQVIAS suL

-5



ESTRATEGIA

INFRAESTRUTURA R

PARA COMPETI- ster Pl

Técnica

de Infraestrutura

TIVIDADE

PROGRAMA
PUBLICO

PROGRAMA
PRIVADO

Simplificacdo & Aceleracdo Seguranca
da regulamentacao Juridica
PROJETO DE
ENGENNHARIA E _
R PROJE TO REGULAMENTACAO

TRAVESSIA

20



ESTRATEGIA

CAPITAL
PARA
DESENVOLVER
E EMPREENDER

— PROJETO
TRAVESSIA

PACOTE DE PROJETO
ESTRUTURANTESE
MOBILIZADORES

Estratégia de
Investimento
Global & Local

PROG/SIST
INTERNO
INVESTIMENTO/
CREDITO

Novos Mecanismos
Publicos de fomento
& PPP

PROG/SIST INVESTIMENTO/

CREDITO EXTERNO

Comprometimento da
Sociedade&Empresas

PROGRAMA
INVESTIMENTO
PUBLICO

Portfolio de Projetos
de Investimento

21



ESTRATEGIA

PACTO
INSTITUCIONAL etwork i,
ECOSSISTEMICO

RELACAO
.COM .GOV .ORG .CIT

INTEGRACAO
ENFRENTAMENTO SIBTEMA S
DA PANDEMIA
Comoetitividade Informacdo & Gest3o -
Setorial & Regional Observatorio

CONSOLIDACAO DO
ECOSSISTEMA POS CORONA

PROJETO )
PLANO DE RECUPERACAO

’ R A VES s I A DA ECONOMIA CATARINENSE
POS-CORONAVIRUS.

22



— PROJETO

TRAVESSIA ACOES E
INDUSTRIA, A ARTE DE TRANSFORMAR PROPOSTAS
EMPRESAS GOVERNO

o
34
b

REINVENCAO DA J/ ¢
ECON(
2

e 5 > > R
INFRAESTRUTURA < iy s
PARA

‘OMPETITIVIDADE
PROJETQO

TRAVESSIA

p
e

7 e FIESC 7()

T T

PARCEIROS SOCIEDADE 0



FEDERAGCAO DAS
S INDUSTRIAS DO ESTADO
DE SANTA.CATARINA

PROJETO
TRAVESSIA

INDUSTRIA, A ARTE DE TRANSFORMAR

& e FIESC 7( >
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O real ndo esta na saida nem na chegada,
ele se dispoe para gente é no meio da
TRAVESSIA...

E quem elegeu a busca ndo pode recusar a
TRAVESSIA ...

Todo o caminho é resvaloso. ....

A gente cai, a gente levanta, a gente sobe,
a gente voltal ...

O correr da vida embrulha tudo, a vida é
assim: Esquenta e esfria, aperta e dai
afrouxa, Sossega e depois desinquieta...

O que ela quer da gente é CORAGEM

Guimardes Rosa
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